


28 years in education

Favorite video game:  

Dig Dug

Failure is a part of 
the process of 
playing the game.



What’s your

Favorite game

From your

childhood?



What’s

Missing From 

the map?



What’s Missing From the Map?

What 
information is 
missing? 

What important 
information 
might be missing 
from this map 
that could affect 
a successful 
camping trip?





•Did we see everything? Did AI see everything? 
•Innovation starts by identifying what we’re 
NOT seeing. 

•Before we solve problems, we have to 
understand them.

What’s Missing?



Worst

School

Ever



Design the WORST school 
experience possible.  

Rules: 
• It must still technically be a school. 
• The goal is maximum frustration. 
• Give it a name. 
Post your school here: mrhook.it/worst
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http://mrhook.it/worst


Part 2 - Ask AI to add some ideas 
for what would make the school. 
you designed even worse. 

Post these “improvements” in 
the comment section of your 
original post: mrhook.it/worst
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http://mrhook.it/worst


Mind

Meld



Goal: For you and a 
partner to come to the 

same idea. 

Mind Meld
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“THREE”

Player A Player B

“Paris” “Monument

“TWO”

“ONE”

Round1



“Eiffel Tower” “Eiffel Tower”
“THREE”

“TWO”

“ONE”Player A Player B

Round 2



Mind

Meld



Question

Master



Challenge:  
Students Aren’t Engaged

Question Master

Round 1

Without AI - Write down three questions you would 
ask before trying to solve this problem. 
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Question Master

Round 2

PROMPT: I’m a design thinking team trying to 
understand this challenge: ‘Students aren’t 
engaged in class.’ Give us 15 questions we should 
ask before trying to solve it. Focus on empathy, 
assumptions, and root causes.
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Question Master

Round 3

Find three questions that you think are the 
most valuable. Not AI’s favorite. YOUR favorite. 

discuss and share



Mystery

Client



Choose one “client” and design the 
perfect classroom for this student: 
What does this student need more of? 
What obstacles might this student face in a typical 
classroom? 
What would success look like for this student?

Mystery Client



introducing

the

Clients



Choose one “client” and design the 
perfect classroom for this student: 
What does this student need more of? 
What obstacles might this student face in a typical 
classroom? 
What would success look like for this student?

Mystery Client

Post ideas here: mrhook.it/client

http://mrhook.it/client


Design

A Lesson

Boss Battle



Your group chooses ONE: 
Teach the Plant Life Cycle 

Master Multiplication Facts 
Explore Story Elements 
Explain Metamorphosis 

Build a Better Community 
Or Choose Your Own

Pick your mission



Have the AI tool of your choice 
create a lesson on the topic 

you chose. Add any other 
additional information to make 

it a more impactful lesson. 

Generate a Lesson



Choose two Building 
Code cards.  

Have AI re-design the 
lesson with the given 

constraints.

Level Up



Choose two more 
Building Code cards.  

You can NOT use AI for 
this part. 

Power Up



Choose one final card.  
You can only use AI for 

brainstorming. The team 
must decide the best 

solution. 

Final Boss Battle



•Which constraint forced your biggest redesign? 
•Did AI solve the problem…or help you think 
differently about it? 

•How different was your original idea to your 
final one?

Mission Debrief





Human-Centered Innovator 

Achievement Unlocked!

You’ve learned that… 
•Curiosity beats certainty. 
•Constraints fuel creativity. 
•AI expands possibilities. 
•Empathy guides decisions. 
•Iteration creates innovation.



Slides & Resources: 
mrhook.it/tech26


