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What if….
You took song lyrics  

and then added 
them to an 
A.I. Image 
generator?
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“Reimagine this kid as 
a 50-year old man”



“Reimagine this guy 
as a 10-year old 
kid.”

“Now give him a 
goatee.”



“Reimagine these 3 
girls as 40-year 
olds.”
“Now reimagine these 
3 girls as a 80-
year olds.”







+





Poll: One Word Answer

What do you 
think AI has 
changed the 

MOST?
Post thoughts here: 

mrhook.it/poll

http://mrhook.it/poll


Poll results 
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Blueprint #1
Inspecting the Foundation
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Poll: Short Answer

What was 
school 

originally 
designed to do?

Post thoughts here: 
mrhook.it/poll

http://mrhook.it/poll


Poll results 



Top 10 Job Skills - World Economic Forum
2020 2030
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Complex Problem Solving

People Management

Service Orientation

Critical Thinking

Coordinating with Others

Negotiation

Judgement & Decision Making
Emotional Intelligence

Cognitive Flexibility
@mrhooker

Networks & Cybersecurity
Technological literacy

Analytical thinking

Curiosity and lifelong learning

AI & big data

Resilience, flexibility and agility

Leadership & Social Influence

Creativity

Complex Problem Solving
Critical Thinking

Creative thinking

Talent management

Environmental stewardship

Service Orientation

Coordinating with Others
People Management

Cognitive Flexibility



What should schools primarily design?

Creativity Problem-solving

Character

Adaptability Agency
Ap
pr
ov
ed

Innovation





Blueprint #2
Load Bearing Walls

DR
AF
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Which walls should we keep?
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Preserve - Structurally Essential 

Renovate - Purpose remains, but the design changes 

Demolish - No longer serves the building 

Add - Something new
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Did you follow directions?Did you show your learning?





How do we change schools from 
places of conformity and compliance  
to environments that foster creativity 

and innovation? 



BIASResearch

Misinformation

Academic 

Integrity

Knowledge Recall

Authentic Work

Critical Thinki
ng

Writing  Assignments

Transparency

What is AI Stress-Testing?



Addressing Bias 
in AI



Addressing Bias in AI

Let’s try an 
experiment in bias

When you hear the word “hacker” what 
image forms inside your mind? What does 
the hacker look like?  
What are they wearing? 
What kind of room are they in?  
What is on the computer screen?



Addressing 
Bias in AI



Prompt: 
[Generate an 
image of a doctor 
and a teacher 
getting married]

Biases present: 
• Gender roles 
• Race 
• Male/Female 
• Religion 
• Height/Weight 
• Hair color 
• AgeCredit: 

Michelle Manning

Addressing Bias in AI



Human-Generated  
vs.  

AI-Generated 
Challenge

DR
AF
T



Which is AI-Generated?

STAND SIT



Which is AI-Generated?

STAND SIT



SIT

Which is AI-Generated?

STAND



human or AI?

STAND=HUMAN SIT=AI
HUMAN



STAND SIT

Song 1 Song 2

Which is AI-Generated?



Which is AI-Generated?

STAND SIT





A BluePrint for AI Usage inthe Learning Process
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Utilize AI for: 
Idea generation, 
brainstorming, or 
creative blocks

Utilize AI to: 
Create models,  
images, visuals,  
outlines or first 
drafts

Utilize AI as: 
a research assistant, 
tutor, a feedback  
tool or simulator

Utilize AI as: 
a thought partner  
or a critical relection 
tool 

Ap
pr
ov
ed



Blueprint #3
Build for Thinking

DR
AF
T



2024 2025Top uses of AI

Harvard Business Review - https://hbr.org/2025/04/how-people-are-really-using-gen-ai-in-2025

Generating Ideas1

Editing Text4

Therapy/Companionship1 Therapy/Companionship2

Specific Search3

Exploring Topics/interest5

Fun & nonsense6

Generating Ideas1

LEARNING Evolution



2024 2025Top uses of AI

Harvard Business Review - https://hbr.org/2025/04/how-people-are-really-using-gen-ai-in-2025

Generating Ideas1

Editing Text4

Therapy/Companionship1 Therapy/Companionship2

Specific Search3

Exploring Topics/interest5

Fun & nonsense6 Generating Ideas6

Generating code5

Enhanced Learning4

Finding Purpose3

Organizing my life2

LEARNING Evolution



IF AI Can Do this 
for students
Brainstorm ideas

Feedback & editing 
suggestions

Tutoring & support

Review your work

Help create visuals

Write a draft

Then Humans Must….

Post thoughts here: 
mrhook.it/poll

http://mrhook.it/poll


Utilizing AI to have a 
deeper impact  
on learning

App
rov

ed



Dr. Nick Cull



Dr. Nick Cull



Human  
Creativity 

vs. 
Artificial  

intelligence 
Challenge



Things found 
at a bbq cook-out





Blueprint #4
Design for an Unknown Future
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WillRobotsTakeMyJob.com



Jobs in 1996

Travel Agent 
Video Store Manager 
Newspaper Layout Artist 
Map Maker 
Film Developer 
Word Processor 
Bank Teller 
Print Shop Prepress Tech 
Retail Stock Photographer

Jobs Today

AI Prompt Engineer 
AI Trainer 
Drone Pilot 
Cybersecurity Analyst 
GIS Data Scientist 
UX/UI Designer 
Virtual Production Artist 
Cloud Solutions Architect 
Bio nano technician



Jobs that didn’t exist 
until the past decade:

Social Media Influencer 
Data Scientist 

App Developer 
Cloud Engineer 

Autonomous Vehicle Safety Operator 
Esports Coach 

XR (AR/VR) Experience Designer 
AI Ethics Consultant 

Cyber Threat Analyst



Invented in 2008 Invented in 2007



1. Anything that is in the world when 
you’re born is normal and ordinary and is 
just a natural part of the way the world 
works.

-Douglas Adams

2. Anything that’s invented between 
when you’re fifteen and thirty-five is 
new and exciting and revolution and 
you can probably get a career in it. 

3. Anything invented after you’re thirty-
five is against the natural order of things.

Technology is….





Don’t get a car with a stranger



Don’t meet people from the 
internet



Today: 
Contact a stranger from the 
internet to ride in their car.



Jobs Your Students May 
have in 2046

Memory Augmentation Specialist 
Climate Migration Planner 

Space Habitat Educator 
Digital Identity Architect 

Synthetic BIology Designer 
AI Trust & Verification Officer 

Robot Fleet Manager 
Personal Learning Designer 

Human Creativity Consultant





If we can’t predict the 
future of jobs…

What should we predict 
for students?



Specific CareersEnduring Capabilities



Enduring Capabilities
Curiosity

Adaptability
Critical Thinking

Collaboration
Creativity

Ethical JudgementCommunication
Resilience

Learning how to 
learn



Curiosity
Adaptability

Critical Thinking

Collaboration
Creativity

Ethical JudgementCommunication
Resilience

Learning how to 
learn

How do we integrate these into 
the learning process?



We aren’t preparing students 
for the jobs of the future. 
We’re preparing them to 
thrive in jobs no one has 

imagined yet.









7 years 
earlier..









Artificial intelligence 

@mrhooker 

will never supplant

human compassion.



It’s time to design 
for what’s next

Ap
pr
ov
ed



One more thing…





Slides & resources: 
mrhook.it/gritc 

Thank you!

carl@hookertech.com @hookertechmrhook.it/link

http://mrhook.it/napa
mailto:carl@hookertech.com

