






School Memories
Turn to a partner or group and share a 
nostalgic memory from your time in 
school. 





What’s Missing??
It’s your first day 
at Bayside and 
you get this.  

What information 
is missing that 
could make your 
first day stressful, 
confusing, or 
unsuccessful?





Innovation Starts Here 

Innovation starts with identifying  
what we’re NOT seeing. 

Before we solve problems we  
have to understand them. 

Did we see everything? Did AI  
see everything? 





The Worst School Idea Ever
Part 1 - Ask AI to list some ideas for the 
worst school idea ever. 

Part 2 - Share some the ideas with your 
group



The Worst School Idea Ever
Part 3 - Take one of the horrible ideas 
and redesign it into something useful.

SHARE          OUT



Innovation Starts Here 

Innovation rarely starts with 
a brilliant idea. It starts with 
lots of ideas. 

How many useful ideas come  
from bad ideas?





Mind Meld

Come together on an shared 
idea  

Stand up and find a partner



“Two”
“One”

“THREE”

Player A Player B

“Paris” “Monument”



“Two”
“One”

“THREE”

Player A Player B

“Eiffel Tower” “Eiffel Tower”





Empathy Design Challenge
Each team will choose a 
challenge 
You’ll have 8 minutes to 
understand and come up 
with a solution. 





The Teachers’ Smoking Lounge
Teacher burn-out -  

If schools once intentionally created 
spaces for teachers to decompress 
(even if the habit was unhealthy), 
what would a modern version of 

that support look like? 



Phone a Friend
Student mental health - 

Students are more connected 
than ever, yet many feel 

alone. How might we 
redesign how students ask for 

help?



Morning Announcements
School Culture & Connection 

- How do we create a shared 
school identity where every 

student feels seen, informed and 
connected?



The TV/VCR Cart
Screen Time -  

Parents are worried 
about technology use 

and screen time in 
schools. 



The Unexpected Fire Drill
AI is disrupting 
education and 

changing faster than 
staff can prepare for. 



The Principal Suggestion Box

There’s a known 
problem in the school 
that everyone avoids 

discussing.



Before we Build, We Explore

“The best innovators don’t 
start with solutions. They 
start by understanding the 
people on the trail.”



Empathy Design Challenge
Each team will pick from one of these challenges

Student anxiety 
and mental 

health
School Culture

Parent screen 
time concerns

AI is changing 
education faster 
than teachers 
can prepare

There’s a known 
problem that 

everyone avoids 
discussing

Teachers are 
struggling with 

burn-out



Empathy Design Challenge 
The Challenge:  

Who is most affected by this challenge?

What are they seeing? What is happening around 
them every day? What obstacles, pressures, or frustrations do 
they encounter?

What are they hearing? What 
messages, expectations, or opinions are 
influencing them? What are others telling them? 

What’s the Real Hallway 
Blocker? What’s making their 
school experience harder?

Call “Time Out” -  If you could freeze time and ask this 
person ONE question…What would it be?

When the Bell Rings 
Tomorrow…Based on our 
empathy work, what should we 
explore next? 

What might they be saying? If 
they were completely honest… 
”I wish…” OR “I hate…” OR “No one realizes…”

What are they feeling? What emotions might 
they be experiencing? What worries, motivates, 
excites, or frustrates them?



Empathy Design Challenge 
Reflection

Did anyone realize they were making 
assumptions?

What discoveries did you make while 
doing this exercise?



One day, today’s schools will be someone else’s 
nostalgia. Let’s make sure it’s worth remembering. 



Time IN



Resources: mrhook.it/rctc

http://mrhook.it/rctc

