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What if....

You took song lyrics
and then added
them to an
A.l. Image
generator?
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R » &7+ years in education
-~ . * Former Director of Innovation
-« Launched the first K12 iPad 1:1
“dis sl ww program in the state in 2011
- » Future Ready Schools National Faculty
» 10-time author
» 2-time bar owner
» 4-time father
- 1-time husband

CarlHooker.com @mrhooker


http://CarlHooker.com/
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There’s a reason the
windshield is bigger than
the rearview mirror.
Where you’'re headed is

A .
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more importantthan

what you left behi




Then and Now
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Detroit Steel Blockbuster 0YS Lés .
eneral F00ds
Compa WA American Motors
a Woolworth's
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Delorean N0 \Onger eXISt Tower Records

Enron
Border's Books  Continental Airlines

Sty Fanam MCI WorldCom









AirBnb

larget  Google

Microsoft
Amazon  JetBlue OpenAl Home Depot ol
Costo - Companiesthat . .q
Meta : .
didn't exist ntel
PayPal |
40 years ago TikTok
Tesla
' Plizer
Adobe Systems Nettli Uber
Virgin Atlantic ~ Apple Spotify
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Number of days to 100,000, 1 Million, and 100 Million

users by technology platform
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Number of Days
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Based on data by Kyle Hailey



® OpenAl

Browse models provided by OpenAl (Terms of Service) 31 models

Tokens processed

1008

/58

il il
i

" ll; ‘

o008

:
258 | , .

” - - w[ "‘ = 4 . ' ?
| “"'1{””“" I""“l...“”m“!' II“ ‘|"|| |H‘|'

May 10 May 21 Jun 1 Jun 12 Jun 23 Jul 4 Jul 15 Jul 26 Aug 6






“Machines

could take 50%
of jobs in the

next 30 years.”

Dr. Moshe Vardi

Rice University
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Technical feasibility of automation for work activities

78
09
o4

Technical feasibility, % of time spent

on activities that can be automated by

adapting currently demonstrated

technology

25
18 20
9
_

Least susceptible Less susceptible Highly susceptible

Time spentin all US occupations, %

Applying Unpredictable Data processing
expertise physical work

Managing Stakeholder Predictable

. . Data collection .
others interactions physical work




WilIRobots TakeMyJob.com
WILL ROBOTS TAKE MY JOB?

Enter your job

or show random example
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If 50% of jobs are
automated in the next 30
yvears, what skills should we
be teaching our students?




Top 10 Job Skills - World Economic Forum
2020 2030

1.Complex Problem Solving 1. Al & big data

2.Critical Thinking 2.Networks & Cybersecurity
3.Creativity 3. Technological literacy
4.People Management 4. Creative thinking

5. Coordinating with Others 5.Resilience, flexibility and agility
6. Emotional Intelligence 6. Curiosity and lifelong learning
/. Judgement & Decision Making 7. Leadership & Social Influence
8. Service Orientation 8.Talent management

9. Negotiation 9.Analytical thinking

10. Cognitive Flexibility 10.Environmental stewardship



The Evolution of

Communication
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Body Language






Stand UP!

NO lalking





















Invented in 2008 Invented in 2007




Technology is....

1. Anything that is in the world when
you're born is normal and ordinary and is

just a natural part of the way the world
works.

2. Anything that’s invented between
when you're fifteen and thirty-five is
new and exciting and revolution and
you can probably get a career in it.

3. Anything invented after you're thirty-
five is against the natural order of things.

-Douglas Adams
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Don’t meet people the
internet

| ) ’ ‘]
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’ Contact a stranger.from the

mternet to ride In thelr.car

“ .9

UBER
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Innovation Instruction

Risk-Taking

@mrhooker
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Top 10 Job Skills - World Economic Forum
2020 2030

1.Complex Problem Solving 1. Al & big data

2.Critical Thinking 2.Networks & Cybersecurity
3.Creativity 3. Technological literacy
4.People Management 4. Creative thinking

5. Coordinating with Others 5.Resilience, flexibility and agility
6. Emotional Intelligence 6. Curiosity and lifelong learning
/. Judgement & Decision Making 7. Leadership & Social Influence
8. Service Orientation 8.Talent management

9. Negotiation 9.Analytical thinking

10. Cognitive Flexibility 10.Environmental stewardship
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~ BEEN
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Ed Catmull >
President .
of Pixar
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.com/wp-content/uploads/201 /blockbu
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http://www.korsgaardscommentary.com/wp-content/uploads/2013/11/blockbuster-closing.jpg
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INDIVIDUAL RISK/FAILURE
V'S
SHARED RISK/FAILURE
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- NOWLET'S TRY
- ASHARED RISK
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Perceptions of Faillure Within a Team

Process Process

Deviance Inattention Ability Inadequacy Challenge Complexity

Blameworthy

Spectrum of perceptions of failure within a team.
Referenced: Amy Edmonson 'Strategies for Learning from Failure’ https://hbr.org/2011/04 /strategies-for-learning-from-failure




Abstract
Conceptualization
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leacher wants try something new

with their students
-—A T 5 )
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“hoping to spark their curiosity and interest
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How the teacher feels after it fails




Concrete
EXperience

Abstract Reflective
Conceptualization Observation




How do we change schools
from places of conformity and
compliance to environments
that foster creativity and
innovation®
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1S THIS GOING TO
BE ON THE TEST?




...and we need
to be ok If they
get it wrong

- Oeth Godin




Why does kids' questioning drop oif after age 3?

QUSEORMSIGRON Reading | Writing



How do we keep this look of
curiosity in our students?
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LUTILIZING A1 TO
HAVE A JEErFER
IMPALCT
UON LEARNING




Apple Podcasts Preview

Why Some Educators Are Paying Very Close Attention
to Artificial Intelligence

\ | a F2D: Forward to Different
a' How To

- Listen on Apple Podcasts
4

B
=
Throughout history, technological innovations have af
' Rarely does an invention come along that makes a sei
’ and learning. What does history tell us about the fut
historian explains why artificial intelligence is very diff
rapidly evolving is so important.

FORWARD TO DIFFERENT

Follow on Twitter: @mrhooker @bamradionetwork @

Nicholas J. Cull Ph.D is a historian and professor in th

Annenberg School for Communication and Journalis

the founding director of this program and ran it from 2

the University of Leeds. As a graduate, he studied at Princeton University as a Harkness Fellow of the °

Commonwealth Fund of New York. Cull's research and teaching interests are broad and inter-disciplinary, Dr. N Ic k Cu II
and focus on public diplomacy, the role of advocacy, culture, exchange, broadcasting, and public opinion

research in foreign policy. Cull has also worked more broadly on the history of propaganda, film,

television and radio history and the role of mass media as a source for historical study. He is best known

for detailed historical studies of the institutions behind public diplomacy and for emphasizing the
importance of "listening" as a pre-condition for successful public diplomacy. He coined the term
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HUMAN
INTELLIGENCE
\V4—F

ARTIFICIAL
INTELLIGENLCE
CHALLENGE




THINGS FOUND
AT A BBQ GOOK-OUT



l list 50 things you would find at a bbqg cook-out

< 92/9 O

L) Stop generating



WHAT Al CAN
L0 FOR
STUUOENTS

&»® Brainstorm ideas

Feedback & editing
suggestions

q Review your work

C Help create visuals

¥ Tutoring & support

WHAT Al CAN
NOT J0 FOR
STUUENTS

. Care for them

\l

Motivate them. to
learn

g Be empathetic
?i] Understand their

learning style
I“ Provide life guidance




SITUATIONAL Al USAGE JURING
THE LEARNING PrROCESS

Utilize Al to:
Create models,
images, visuals,
outlines or first
drafis

Utilize Al for:
Idea generation,
brainstorming, or
creative blocks

Utilize Al as:

a research assistant,
tutor, a feedback
tool or simulator

Utilize Al as:
a thought partner
or a critical relection

tool



“Don’t just
teach a
lesson,

create an
expencence.

-Dave Burgess
@burgessdave
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Why does all of this

matter for our
FUTURE and the

FUTURE of our
STUDENTS?
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B ~

~LVAD pumps blood
“ into the acrta
(to the body)

(Patients can be
fully mobie)

Left ventricular
assist device

(LVAD) _~— Blood from

connected " the left

o heart ventricle
B\ enters the

Battery ——__ | N | LVAD

A cable o ) T

connecis the |
extemnal controd -
uni and mtemal
L\VAD through a

Inflow ‘

| "L cannula
a3
. - _d!j

)

small hole in o e -
thé abdomen - T T
Pum
_ LVAD P
Controd unit —Cable connecling to
controd unit

Heart 15 shown N cross-sechion
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FUTURE TECHNOLOGY
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Thank you foreverything you-do for kids!
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