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Cultivate Creativity
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Discuss a time you failed or had a 
“happy accident.”  
Why did you fail? How did you 
feel afterwards? Who supported 
you? Did you ever try it again?



AILUREEmotions and F
Frustration

Disappointment
Anger

Denial

Embarrassment

Self-doubt

Anxiety Shame
Avoidance



If you’re not 
prepared to 
be wrong, 

you’ll never 
come up with 

anything 
original. 

-Sir Ken Robinson
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Mistakes Experiments Practices

You got lucky and 
succeeded despite 

your mistakes.

You failed as a 
result of your 

mistakes and effort.

You tried something 
new that worked and 

learned from it. 

You tried something 
new that didn’t work 

and you learned from it.

You tried something 
new and practiced it 
over and over again 
until it turned into a 

success. 

You practiced but failed 
due to bad luck.



RISKFEAR



What is 
something that 
stops you from 

taking risks and 
being creative?
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Creating a Culture of Innovation



Learning Organization

“an organization that facilitates the 
learning of all its members and 
continuously transforms itself.”

-wikipedia



Culture of Innovation

Encourage & Enable Collaboration 

Celebrate Success  

Celebrate thoughtful RISK 

Be Independent 

Take Time to Reflect 

Eliminate “Yes, but…”



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…



Ready to take 
some risks?



Endless Handshake



Endless fist bump 
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taco
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Floss
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Endless fist bump 
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Things found 
At a BBQ Cook-out
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Endless fist bump 
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Every now and then, you should 
try driving on the wrong side of 

the road.









Brain Plasticity 

is the ability of the brain to 
modify its connections or re-wire 

itself. Without this ability, any 
brain, not just the human brain, 

would be unable to develop from 
infancy through to adulthood



lateral thinking exercise



I’m having a party…



Endless fist bump 
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A…B…C…D…E…
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Endless fist bump 
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SANTA CLAUS 
holding a BEER 
at the BEACH
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Two people with 
PUMPKIN 

HEADS dancing 
the SALSA at 
the GRAND 

CANYON
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SPIDERMAN 
jumping on a  

HAMBURGER 
BIRTHDAY 

CAKE on MARS
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RYAN 
GOSLING 

wearing 80’s 
Sunglasses at 
the Leaning 

Tower of Pisa
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Endless fist bump 
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1+1=2



Table & Chair



Eggs & Bacon



Earth & Moon
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2+2=4



The Matrix



Jaws



Titanic
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4+4=8



The Water 
Cycle



Erupting 
Volcano
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8+8=16



Stone 
Henge



Eiffel Tower
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You are welcome to visit my 
room.  We are rocking it!

You can come in, but know we are 
trying something new and it might fail.

Nothing to see here. Move along.











I haven’t 
failed.  I just 
found 10,000 
ways that 
won’t work.

-Thomas Edison
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