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How do we change schools from
places of conformity and compliance
to environments that foster risk-taking
and innovation?




Top 10 Job Skills - World Economic Forum
2020 2030

1.Complex Problem Solving 1. Al & big data

2.Critical Thinking 2.Networks & Cybersecurity
3.Creativity 3. Technological literacy
4.People Management 4. Creative thinking

5. Coordinating with Others 5.Resilience, flexibility and agility
6. Emotional Intelligence 6. Curiosity and lifelong learning
/. Judgement & Decision Making 7. Leadership & Social Influence
8. Service Orientation 8.Talent management

9. Negotiation 9.Analytical thinking

10. Cognitive Flexibility 10.Environmental stewardship
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Ed Catmull

President
of Pixar
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“Machines

could take 50%
of jobs in the

next 30 years.”

Dr. Moshe Vardi

Rice University
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Money invested in Al & Robotics

Global Annual Investment In Robotics
In billions

ARTIFICIAL INTELLIGENCE ANNUAL FUNDING ($M)
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Al in Schools
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WilIRobots TakeMyJob.com
WILL ROBOTS TAKE MY JOB?
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Top 10 Job Skills - World Economic Forum
2020 2030

1.Complex Problem Solving 1. Al & big data

2.Critical Thinking 2.Networks & Cybersecurity
3.Creativity 3. Technological literacy
4.People Management 4. Creative thinking

5. Coordinating with Others 5.Resilience, flexibility and agility
6. Emotional Intelligence 6. Curiosity and lifelong learning
/. Judgement & Decision Making 7. Leadership & Social Influence
8. Service Orientation 8.Talent management

9. Negotiation 9.Analytical thinking

10. Cognitive Flexibility 10.Environmental stewardship
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FAILURE
FAILING
FAILURE |

bmlds character
creates opportunlty
is a great. teacher
instills courage &
teaches perseverance &
spawns creativity |
reqmres motivation
is acceptable
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If you're not

prepared to
be wrong,
you'll never
come up with
anything
original.

-Sir Ken Robinson
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The Perfectionist Scale

© Bev Webb 2012 www-the-square-peg.com
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When something doesn’t work, it’s
not a failure. It’s an experiment that
gave some data. The only way it
ever becomes a failure is if you don’t

learn what you can from it.

- Charles Duhigg
The Power of Habits
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REJECTION ABOUT PRODUCTS BLOG | | CT [ SPEAKING CONTACT

TH E RA PY withH JIA JIANG

100 DAYS OF REJECTION THERAPY

These are the 100 days of Rejection Therapy that started it all. My goal was to desensitize myself fron

my fear (I explain my reason why here in my TED talk). Three criteria I set for myself: 1. Ethical (no

Legal 3. Doesn't dety the law of physics.

.‘.“‘ .

Because so many people have been inspired to also try out these rejection attempts on their own, ['ve a8

Mobile App (beta), so you can experience Rejection Therapy with the latest technology. Because the 3

:
appreciate you giving me feedback at support@rejectiontherapy.com.
Click here to beta test the app! Pt
pr g T

e Rejection 1: Borrow $100 from a Stranger

O

"

e Rejection 2: Request a "Burger Retill
e <fav> Rejection 3: Ask For Olympic Symbol Doughnuts

e Rejection 4: Deliver Pizza for Domino's
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e <fav> Rejection 3: Ask For Olympic Symbol Doughnuts

e Rejection 4: Deliver Pizza for Domino's



6 BARRIERS TO CREATIVITY 74577

eDiscomfort with the unknown

Treating “not knowing” as a permanent condition
*Risking exposure, risking being judged
eDemanding perfection from yourself

eTreating failure as “wasted time”

oFear of rejection
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Discomfort not knowing

Risking

rejection  judged

faillure

perfection
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WHAT'S THE NUMBER

~ ONEREASON WHY &8
= INNOVATION DOESN'T 8
HAPPEN Il\{‘s{{%s? 7




Perceptions of Faillure Within a Team

Process Process

Deviance Inattention Ability Inadequacy Challenge Complexity

Blameworthy

Spectrum of perceptions of failure within a team.
Referenced: Amy Edmonson 'Strategies for Learning from Failure’ https://hbr.org/2011/04 /strategies-for-learning-from-failure
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1. Keep an open mind
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2.Collaboration is key
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...and we need
to be ok If they
get it wrong

- Oeth Godin




Why does kids' questioning drop oif after age 3?

QUSEORMSIGRON Reading | Writing



How do we keep this look of
curiosity in our students?




HOW DO WE CREATE
ENVIRONIMIENTS IN SGHOOLS
WHERE RISK-TAKING AND
INNOVATION ARE: A PART OF
THE LEARNING PROCESS?




\;\C}J ITERATIVE PROCESS
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trashbots.co 9 @trashbotsorg



http://trashbots.co
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Students don’t Teachers don'’t
take risks, If take risks, If
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'Slldes & Resources:
. mrhook.it/resources




