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Take out your phone

find a picture that brings 

you joy.

Share it with someone 

near you.



Food?

Location?

Kids/Pets?



Spouse?



February 4, 2018









Why change 
and take a risk 

when we’ve 
been 

successful?



Ed Catmull 
President  
of Pixar





Why change 
and take a risk 

when we’ve 
been 

successful?



http://www.korsgaardscommentary.com/wp-content/uploads/2013/11/blockbuster-closing.jpg

http://www.korsgaardscommentary.com/wp-content/uploads/2013/11/blockbuster-closing.jpg


Companies 
that no 

longer exist

Compaq

Enron

Continental Airlines

Woolworth’s

Blockbuster

Tower Records

Pan Am

Polaroid

Circuit City Border’s Books

Zenith’s

American Motors
Detroit Steel

E.F. Hutton

MCI WorldCom

Toys R Us
TWA

DeLorean
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Risk Failure









Individual Risk/Failure

vs


Shared Risk/failure
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Is someone out 
there ready to 
take a RISK?



1 
2 
3



Now let’s try a 
shared risk and 

failure



Stand Up



1 
2 
3



STOP



1 
2 
3



[clap] 
2 
3



STOP



[clap] 
2 
3



[clap] 
[stomp] 

3



STOP



[clap] 
[stomp] 

3



[clap] 
[stomp] 
[snap]



STOP



1 
2 
3

[clap] 
[stomp] 
[snap]



CreativityFEAR



6 Barriers to Creativity

#1

Discomfort with 


the unknown





6 Barriers to Creativity

#2

Treating 


“not knowing”  as a 

permanent condition





6 Barriers to Creativity

#3

Risking exposure and 

being judged



http://www.youtube.com/watch?v=wKjxFJfcrcA

http://www.youtube.com/watch?v=wKjxFJfcrcA


6 Barriers to Creativity

#4

Demanding perfection 

from yourself





6 Barriers to Creativity

#5

Treating 

failure 


as wasted time



6 Barriers to Creativity

#6

Fear of having


your idea rejected



Risk

Rejection
@mrhooker









•Discomfort with the unknown

•Treating “not knowing” as a permanent condition

•Risking exposure, risking being judged

•Demanding perfection from yourself

•Treating failure as “wasted time”

•Fear of rejection

Discomfort
not knowing

Risking judged
perfection

failure

Creativity6 Barriers to Creativity

rejection



Discomfort not knowing
Risking judged

perfectionfailure

Creativity6 Barriers to Creativity

rejection





15 second Distressing Technique

STAND UP

Dr. Yeltsa Kcir





15 second Distressing Technique

Dr. Yeltsa Kcir

Rick Astley



Creating a Culture of Learning



Learning Organization

“an organization that facilitates the 
learning of all its members and 
continuously transforms itself.”

-wikipedia



Gemba



Culture of Learning

Encourage & Enable Collaboration


Celebrate Success 


Celebrate thoughtful RISK


Be Independent


Take Time to Reflect


Eliminate “Yes, but…”



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…









Ready to take 
some risks?



Endless Handshake



Endless fist bump 
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Three Word

Story@
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Three Word

Story@
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bacon
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Three Word
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jazz
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Three Word

Story
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Endless fist bump 
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Thinking 
on the Fly
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Things found at 

a bbq cookout



1980’s band/artists
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Thinking 
on the Fly

Reflection@
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Endless fist bump 
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What’s 
behind me?
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What’s 
behind me?
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SANTA CLAUS 
holding a BEER 
at the BEACH
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Two people with 
PUMPKIN 

HEADS dancing 
the SALSA at 
the GRAND 

CANYON
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What’s 
behind me?

reflection@

mrhooker
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Endless fist bump 
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Team

Charades

@
mrhooker
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1+1=2



Table & Chair



Eggs & Bacon



Earth & Moon
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2+2=4



The Matrix



Jaws



Titanic
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4+4=8



The Water

Cycle



Erupting

Volcano
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8+8=16



Stone Henge



Eiffel Tower
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Charades
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Learner-Centered Learning Cycle
New 

Knowledge

& Skills

Authentic

Application

Coach/Mentor 
Feedback

Reflection

Source: https://www.sreb.org/post/learning-centered-leadership-program
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Zone of Learning

Success
Su

cc
es

s

Failure

Fa
ilu

re
Mistakes Experiments Practices

You got lucky and 
succeeded despite 

your mistakes.

You failed as a 
result of your 

mistakes and effort.

You tried something 
new that worked and 

learned from it. 

You tried something 
new that didn’t work 

and you learned from it.

You tried something 
new and practiced it 
over and over again 
until it turned into a 

success. 

You practiced but failed 
due to bad luck.



You are welcome to visit my 
room.  We are rocking it!

You can come in, but know we are 
trying something new and it might fail.

Nothing to see here. Move along.













Students don’t 
take risks, if 

teachers don’t 
take risks.

Teachers don’t 
take risks, if 
leaders don’t 

take risks.
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Free book signing opportunities 

Monday 3:30
BOOK CREATOR


Booth
#2124

Tuesday 11:00
Linewize


Booth
#1548



d

with co-hosts


Adam Phyall & Carl Hooker

Monday, June 27 from 6-10:30pm

@Toulouse Theatre

Larry

Brian

Diane

Nancy Jo

Michael

Teana

Steve

Amy

Reshan
Tim

GregMelissa Jennifer



Tuesday 5:30-8:30

Manning’s Sports Bar
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CarlHooker.com/ISTE22

http://CarlHooker.com
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