
REBOOT 
2021

Carl Hooker



REBOOT 
2021

Carl Hooker



The first 3 
words you see 

are your 
reality. Drop 

them into the 
chat



REBOOT 
2021

Carl Hooker



REBOOT 
2021

Carl Hooker













A problem has been detect and 2020 has been shut down to prevent 

further damage to your soul.



A problem has been detect and 2020 has been shut down to prevent 

further damage to your soul.

If this is the first time you’ve seen this Stop error screen, 
consider yourself lucky. It happens to the best of us.



A problem has been detect and 2020 has been shut down to prevent 

further damage to your soul.

If this is the first time you’ve seen this Stop error screen, 
consider yourself lucky. It happens to the best of us.

Check to make sure you have adequate support for yourself and your 

learners. A driver of this error comes from stress, anxiety and 

fatigue. Be sure to check in with your manufacturer (parents) from 

time to time and maybe try changing your adapters. Drinking doesn’t 
always solve the problem.



A problem has been detect and 2020 has been shut down to prevent 

further damage to your soul.

If this is the first time you’ve seen this Stop error screen, 
consider yourself lucky. It happens to the best of us.

Check to make sure you have adequate support for yourself and your 

learners. A driver of this error comes from stress, anxiety and 

fatigue. Be sure to check in with your manufacturer (parents) from 

time to time and maybe try changing your adapters. Drinking doesn’t 
always solve the problem.

If all else fails, check you BIOS, disable your memory, delete all 

your cash, and then attempt to restart in Safe Distance Mode. If 

that doesn’t work, just take a break and a deep breath. Lord knows 
we all need it. 



A problem has been detect and 2020 has been shut down to prevent 

further damage to your soul.

If this is the first time you’ve seen this Stop error screen, 
consider yourself lucky. It happens to the best of us.

Check to make sure you have adequate support for yourself and your 

learners. A driver of this error comes from stress, anxiety and 

fatigue. Be sure to check in with your manufacturer (parents) from 

time to time and maybe try changing your adapters. Drinking doesn’t 
always solve the problem.

If all else fails, check you BIOS, disable your memory, delete all 

your cash, and then attempt to restart in Safe Distance Mode. If 

that doesn’t work, just take a break and a deep breath. Lord knows 
we all need it. 

**** STOP: 0x0000COVID-19 (2021 reboot) @mrhooker





Ctrl



AltCtrl



AltCtrl Delete











What is one word you would 
use to describe the past 10 
months?

@mrhooker CarlHooker.com  

 

#Reboot2021

mrhook.it/poll

http://CarlHooker.com/TCEA20
http://pollev.com/lcs19
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• Educator for 22+ years 
• Head of 1:1 program with 8000 

students K-12 since 2011 
• Former Director of Innovation 
• 6-time author 
• Educational Consultant 
• Future Ready Schools National Advisor 
• Online Course: The Remote Learning 

Coach
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The more you know about 
the past, the better you are 
prepared for the future.

Teddy Roosevelt











Remote Learning circa 2001











Shift



We are facing a 
period of disruption 
in education

Shift
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dtqHnV-dtwgNU

The Disruption of Communication
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-Douglas Adams

2. Anything that’s invented between 
when you’re fifteen and thirty-five is 
new and exciting and revolution and 
you can probably get a career in it. 

3. Anything invented after you’re thirty-
five is against the natural order of things.
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Don’t get a car with a stranger



Don’t meet people from the 
internet



Today: 
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HOW TIMES HAVE CHANGED



Then and now



Then and now



Companies that no 
longer exist



Companies that no 
longer exist

Compaq

Enron
Continental Airlines

Woolworth’s

Blockbuster

Tower Records

Pan Am

Polaroid

Circuit City
Border’s Books

Zenith’s

American Motors
Detroit Steel

Toys R Us

MCI WorldCom

General Foods
TWA

DeLorean



Companies that  
didn’t exist  

40 years ago



Companies that  
didn’t exist  

40 years ago

Costco

Tesla
Pfizer

Home Depot

Target

Intel

Virgin Atlantic

Facebook

Adobe Systems Best Buy

Dell
NikeAmazon

Google

Apple

Microsoft

QualcommPayPal

Starbucks

Jet Blue
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“Machines 
could take 50% 
of jobs in the 
next 30 years.”

Dr. Moshe Vardi 
Rice University



What one-word skills should 
we be teaching our students to 
make them different than the 
robots in the future?

@mrhooker CarlHooker.com  

mrhook.it/poll

#Reboot2021

http://CarlHooker.com/TCEA20
http://pollev.com/lcs19
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Things we should 
celebrate from this 
reboot:



Home



Home



Parents discovered that 

looks very different….

Homelearning at 







Space



Space



Space

We learned the importance of



Space

We learned the importance of

and why math is so necessary…













Pause 
Break



Pause 
Break



We learned why it is a good 
thing to take a

every once in a while.

Pause 
Break













Maslow’s Bloom’s

>



Remember to take a pause 
and celebrate what you 
have overcome during this 
time.  

Like this lady…..





There are things in education 

that we definitely need to

Shift



What are some things we 
learned during the pandemic that 
we should keep in our schools 
when we return to ‘normal’?

@mrhooker CarlHooker.com  

mrhook.it/poll

#Reboot2021

http://CarlHooker.com/TCEA20
http://pollev.com/lcs19


Alt



Alt



We quickly figured out 

ways to teach and learn

Alternate















is this going to 
be on the test?



We need to be 
asking our kids to 
solve interesting 
problems…



We need to be 
asking our kids to 
solve interesting 
problems…

…and we need 
to be ok if they 

get it wrong 
- Seth Godin





How do we keep this look of 
curiosity in our students?



“Don’t just 
teach a 
lesson, 

create an 
experience.” 

-Dave Burgess 
@burgessdave











Iterative Process

Concept
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Design
Concept
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Design
BuildConcept



Iterative Process

Design Test

BuildConcept



Iterative Process

Design Test

Fail

BuildConcept



Iterative Process

Design Test

Fail

BuildConcept

Launch



Iterative Process

Design Test

Fail

BuildConcept
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Students engage in ac7vi7es 
at any 7me
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Are there ways we can 
diversify instructional 
delivery going forward?

@mrhooker CarlHooker.com  
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What are some things we 
should change or leave behind 
in education going forward?
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We talk about voice and 
choice all the time, but we 
never model this for adults.
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Which path will you choose?

mrhook.it/poll



Which path will you choose?
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humuhumunukunukuapoa’a















P.S.
I can still spell... 

humuhumunukunukuapoa’a



The key to relationships is 
trust and connection



Stay Sane
My Friends



Stay Sane
My Friends



End
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We need to create a 
generation of empathetic 

risk-takers

@mrhooker 



We need to create a 
generation of empathetic 

risk-takers

@mrhooker 



End



Check out the Blue pill ending at: 

mrhook.it/lhric
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