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What is something that holds you 
back from trying new things?
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First day of school 2020



Famous Failures

@mrhookerCarlHooker.com

http://CarlHooker.com/TCEA20


Charlie Parker - booed off 
stage







Game of thrones





Not all risks  
are successful



ZEPPELINS 



Edsel 

Photo courtesy: http://en.wikipedia.org/wiki/File:New_Coke_can.jpg

EDSEL 

http://en.wikipedia.org/wiki/File:New_Coke_can.jpg


APPLE’S LISA



Photo courtesy: http://en.wikipedia.org/wiki/File:New_Coke_can.jpg

PEPSI CLEARNEW COKE

http://en.wikipedia.org/wiki/File:New_Coke_can.jpg


Milli Vanilli
MILLI VANILLI







RISKFEAR



CreativityFEAR



Creativity8 Barriers to Creativity

1. Needing to be “right” & 
Anxiety about being wrong 





Creativity8 Barriers to Creativity

2. Discomfort with the unknown





Creativity8 Barriers to Creativity

3. Treating “not knowing” as a 
permanent condition





Creativity8 Barriers to Creativity

4. Risking exposure and  
being judged



http://www.youtube.com/watch?v=wKjxFJfcrcA

http://www.youtube.com/watch?v=wKjxFJfcrcA


Creativity8 Barriers to Creativity

5. Lack of Self-Esteem





Creativity8 Barriers to Creativity

6. Demanding perfection from 
yourself





Creativity8 Barriers to Creativity

7. Expecting quick results



Measuring Innovation
“Innovation geared toward the future can’t be 
measured while it’s happening.”

- John Lasseter, Pixar CEO



Creativity8 Barriers to Creativity

8. Treating failure as wasted time



•Needing to be “right”/Anxiety about being wrong 
•Discomfort with the unknown 
•Treating “not knowing” as a permanent condition 
•Risking exposure, risking being judged 
•Lack of self esteem 
•Demanding perfection from yourself 
•Expecting quick results 
•Treating failure as “wasted time” 

Anxiety
Discomfort

not knowing
Risking judged
Lack

perfection
Expecting

failure

Creativity8 Barriers to Creativity



Anxiety
Discomfort not knowing

Risking judged

Lack
perfection

Expecting
failure

Creativity8 Barriers to Creativity



Risk

Rejection
@mrhooker





mrhook.it/poll

Please take this short poll 
(you do NOT have to Log in)

mrhook.it/poll

When was the last time you tried 
something new and failed?

http://pollev.com/lcs19
http://mrhook.it/poll




Parent attempts to have kids try something new



Igniting their curiosity and problem solving



And the experiment fails disastrously 



How the parent feels after a failed session





I haven’t 
failed.  I just 
found 10,000 
ways that 
won’t work.

-Thomas Edison











lAtErAl tHiNkInG ExErCiSe  
wItH RiSk-tAkInG





mrhook.it/poll

Please take this short poll 
(you do NOT have to Log in)

mrhook.it/poll

Rank these things you worry about 
the most when it comes to the 
future of your kids

http://pollev.com/lcs19
http://mrhook.it/poll


Parent Fears

45%

25%

https://www.mid-day.com/articles/parents-fear-social-media-more-than-drugs/19181164



Discussing facts and myths 
around technology



Myth:
Using apps release dopamine that 

affect the brain like heroin.



fact:
Dopamine is a chemical release that 

alerts the brain that there is about to be 
a reward. It happens when you look at 

your phone…

…and when you look at an infant child.



Myth:
Steve Jobs, Bill Gates and other 

Silicon Valley Execs ban their kids 
from technology and send them to 

non-technology schools.



fact:
Gates and Jobs limited technology use in 
homes and less than .5% of Silicon Valley 
execs send their kids to non-tech schools…

…the same percentage of non-Silicon Valley 
parents that send their kids to non-tech 

schools.



Screen Time

@mrhooker #DigitalParent 



fact:
Screens affect the brain.

…as does reading, laughing, listening to 
music, watching a movie, or going on a 

jog.
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https://www.commonsense.org

https://www.commonsense.org


Affect on Circadian 

Rhythm













mrhook.it/poll

Please take this short poll 
(you do NOT have to Log in)

mrhook.it/poll

What are some things you do to 
destress?

http://pollev.com/lcs19
http://mrhook.it/poll


Managing 
Distraction

@mrhooker #DigitalParent 





8 Seconds







10,000 years ago….







What notifications are 

like to our brain...



Turning off 

Notification alerts



“Information and Contemplation”

University of Washington





Parenting 
Resources

@mrhooker #DigitalParent 



Support vs. Surveillance

Surveillance Support



Percentage of students 
who think digital skills 

will be vital to their 
future career success

77% 11%

Percentage of parents 
that encourage their 

kids to use technology 
to express creativity or 

skills



               is here to 
stay, and its ubiquity and 
power must be harnessed 
to help our youngest and 
most vulnerable.

TelevisionTechnology



“You can have 
as many as you 

want.”



Mentor

MEDIA MENTOR

Enabler Restricter

“You can have 
as many 

cupcakes as 
you want.”

“You can 
NEVER even 

look at a 
cupcake.”

“How many 
cupcakes is 
appropriate? 
When should 
you have it?”



MEDIA MENTOR

Enabler Restricter

“You can do 
whatever you 

want with your 
device.”

“You can 
NEVER be on a 

device or 
technology of 

any kind.”

Mentor

“Why are you 
using the device? 
What did you learn 

from it?”





MEDIA MENTOR

Enabler Restricter

Every kid is different and 
can change over time.

Mentor



At-home  
learning  
toolkit 

@mrhooker #DigitalParent 



At-home learning toolkit for 

parents

1. Grace and patience





At-home learning toolkit for 

parents

2. Create a cheat sheet



At-home learning toolkit for 

parents

3. Flexible Schedule



At-home learning toolkit for 

parents

4. Limit long stretches of academic time   & 
build in brain breaks



At-home learning toolkit for 

parents

5. Focus and Motivation



At-home learning toolkit for 

parents

6. Bed time bonus



At-home learning toolkit for 

parents

7. Time for creativity, fun and failure



https://mrhook.it/dupage



https://mrhook.it/dupage



https://mrhook.it/dupage

Thank you for your donation!



Slides and Resources

CarlHooker.com/DuPage

http://CarlHooker.com/DuPage


Connect with Carl Hooker

@mrhooker

@hookertech CarlHooker.com

CarlHookerFanPage

Carl@HookerTech.com HookedOnInnovation.com

mailto:carl@HookerTech.com


Stay Sane
My Friends
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