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RISKFEAR



Famous Failures
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Charlie Parker - booed off 
stage







Game of thrones





Not all risks  
are successful



ZEPPELINS 



Edsel 
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EDSEL 
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APPLE’S LISA
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PEPSI CLEARNEW COKE
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Milli Vanilli
MILLI VANILLI





Risk

Rejection
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Creating a Culture of Learning



Culture of Learning

Encourage & Enable Collaboration 

Celebrate Success  

Celebrate thoughtful RISK 

Be Independent 

Take Time to Reflect 

Eliminate “Yes, but…”



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…
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Create a unique Handshake



Create a Dance Move



Create a Battle Cry
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Endless Handshake
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floss



#FAILFEST 
3-word Story

@
m

rh
oo

ke
r

CarlHooker.com/TCEA20

http://CarlHooker.com/TCEA20


Breakfast taco



#FAILFEST 
3-word Story

@
m

rh
oo

ke
r

CarlHooker.com/TCEA20

http://CarlHooker.com/TCEA20


Endless Handshake
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Things found 
at a bbq



1980’s  
musicians/bands
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Endless Handshake
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1+1=2



Table & Chair



Eggs & Bacon



Earth & Moon



2+2=4



The Matrix



Jaws



Wizard of Oz



4+4=8



The Water 
Cycle



Erupting 
Volcano



8+8=16



Stone Henge



Eiffel Tower
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