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AirBnB







“We are preparing kids for jobs 
that do not exist.”



“We are preparing kids for jobs 
that will not exist.”



RISKFEAR



Famous Failures

@mrhooker#WeAreMcHi



Charlie Parker - booed off 
stage







Game of thrones





Not all risks  
are successful

#WeAreMcHi @mrhooker



ZEPPELINS 



Edsel 
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APPLE’S LISA
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PEPSI CLEARNEW COKE
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Milli Vanilli
MILLI VANILLI





C r e a t i n g  a  C u l t u r e  o f  I n n o v a t i o n



Learning Organization

“an organization that facilitates the 
learning of all its members and 
continuously transforms itself.”

-wikipedia



Gemba



Culture of Learning

Encourage & enable collaboration 

Celebrate success  

Celebrate thoughtful RISK 

Be independent 

Take time to reflect 

Eliminate “Yes, but…”



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…



VSYeah, but.. Yes, AND…



Risk

Rejection
#WeAreMcHi @mrhooker







Discuss a time you tried 
something new and failed. 
How did you recover? 
What did you learn?

TalkStand n’

#WeAreMcHi @mrhooker



CreativityFEAR



Creativity8 Barriers to Creativity

1. Needing to be “right” & 
Anxiety about being wrong 





Creativity8 Barriers to Creativity

2. Discomfort with the unknown





Creativity8 Barriers to Creativity

3. Treating “not knowing” as a 
permanent condition





Creativity8 Barriers to Creativity

4. Risking exposure and  
being judged



http://www.youtube.com/watch?v=wKjxFJfcrcA

http://www.youtube.com/watch?v=wKjxFJfcrcA


Creativity8 Barriers to Creativity

5. Lack of Self-Esteem







Creativity8 Barriers to Creativity

6. Demanding perfection from 
yourself





Creativity8 Barriers to Creativity

7. Expecting quick results



Measuring Innovation
“Innovation geared toward the future can’t be 
measured while it’s happening.”

- John Lasseter, Pixar CEO



Creativity8 Barriers to Creativity

8. Treating failure as wasted time



•Needing to be “right”/Anxiety about being wrong 
•Discomfort with the unknown 
•Treating “not knowing” as a permanent condition 
•Risking exposure, risking being judged 
•Lack of self esteem 
•Demanding perfection from yourself 
•Expecting quick results 
•Treating failure as “wasted time” 

Anxiety
Discomfort

not knowing
Risking judged
Lack

perfection
Expecting

failure

Creativity8 Barriers to Creativity



Anxiety
Discomfort not knowing

Risking judged

Lack
perfection

Expecting
failure

Creativity8 Barriers to Creativity



Every now and then, you should 
try driving on the wrong side of 

the road.









Brain Plasticity 

is the ability of the brain to 
modify its connections or re-wire 

itself. Without this ability, any 
brain, not just the human brain, 

would be unable to develop from 
infancy through to adulthood



Brain Plasticity 

CHALLENGE

While celebrating failure



1 
2 
3



STOP



1 
2 
3



[clap] 
2 
3



STOP



[clap] 
2 
3



[clap] 
[stomp] 

3



STOP



[clap] 
[stomp] 

3



[clap] 
[stomp] 
[snap]



STOP



Brain Plasticity 

CHALLENGE

While celebrating failure







Teacher wants try something new 
with their student



hoping to spark their students’  
curiosity and interest



And the experiment fails disastrously 



How the teacher feels after it fails





You are welcome to visit my 
room.  We are rocking it!

You can come in, but know we are 
trying something new and it might fail.

Nothing to see here. Move along.











I haven’t 
failed.  I just 
found 10,000 
ways that 
won’t work.

-Thomas Edison













We’ve all Made some 
Mistakes along the 

the way

#WeAreMcHi @mrhooker





#NoEmail4Lent



Email

Facebook



Email

Facebook



#NoEmail4Lent





Students don’t 
take risks, if 

teachers don’t 
take risks.

Teachers don’t 
take risks, if 
leaders don’t 

take risks.





December 6, 2011







Ben Breedlove











The oldest and 
strongest emotion of 
mankind is fear, and 
the oldest and 
strongest kind of 
fear is fear of the 
unknown.” 

-H.P. Lovecraft

Source: http://theblackboard.blcklst.com/forums/topic/hp-lovecraft-on-atmosphere/
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